HOW TO MAKE RIGHT DECISION... 9’;‘{

STEP BY STEP (.
=

Recognition of a decision situation 4 I\*
Problem/objective identification - making a plan

Collection of information (authentication)
Consultation with stakeholders
Collecting expert opinions

2 To find examples
Collecting reasons and arguments

To collect all possible variations
Impact assessment - identification of risks

3 summary (executive summary)

4 Making a decision (choice)

5 Implementation S

6 Check - evaluation - correction



