
Procurement in Michael Porter’s value chain:

Procurement

C
or
e

Procurement Management
Process

A procurement management system oversees the 
assessment, choice, and establishment of official 
contracts with suppliers. It additionally oversees 
continuous supplier connections and the transactional 
acquisition of goods and services. It collaborates with 
accounts payable to finalize the source-to-settle cycle by 
handling supplier invoices for payment.
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